
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Charter School Estimated Count 

System Training and Response Team

Scope of today’s workshop

• Reviewing the Charter School Enrollment Packet

• Submitting the Charter Estimated Count

• Understanding the difference between Estimated 
Count and Average Daily Membership (ADM)

• Understanding how fluctuations in student counts 
affect charter school payments

Click on “Common Logon.”

Enter username and password.
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Click on “Charter 
Estimated Counts.”

Tip: The number of applications listed  
in the Common Logon Application 
Menu is dependent on permissions 
assigned by entity administrators for 
individual users. To gain access to a 
particular program, see your entity 
administrator.

FY 2009

The user must click on “I understand and agree” to proceed.

FY 2009

The first screen lists all schools under the Charter Holder     
and shows the number of students currently on the list.

Click on the “view” icon to access the student list for a school.

2008 / 2009
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FY 2009

The second screen lists the student information that has been 
submitted.

Click “Add Students” to add information for a student.

2008 / 2009

FY 2009

Enter/select student information.

2008 / 2009

FY 2009

Click “Submit” to save and add the student 
information to the student list or “Cancel” to return to 
the student list without adding student information.

2008 / 2009

03
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FY 2009

Continue to add students or view the student list.

Tip: Click on “Student List” or “Cancel” to view the 
list of student names that have been submitted.

2008 / 2009

If the “Upload Files” option is chosen from the “School List” page, (shown in this 
view) then a file may be submitted for any listed school. However, each submitted 
file may only contain information for students who are registered to attend a 
particular school. (Separate files for each school.) Each file must also be 
appropriately named. (See “Submission Requirements” in SF Memo 08–060)

FY 2009

Uploading student information in a properly formatted text file

14

2008 / 2009

If the “Upload Files” option is chosen from the “Student List” page for a 
particular school, (shown in this view) then a file may only be submitted for that 
particular school. Any submitted file may only contain information for students 
who are registered to attend the particular school. Files must also be 
appropriately named. (See “Submission Requirements” in SF Memo 08–060)

FY 2009

Uploading a text file (screen 2)

2008 / 2009
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When no students are listed in Estimated Counts, submit a file using the 
default upload option, “Ignore the uploaded data and preserve the existing 
information.”

If students are already listed in Estimated Counts, choose the appropriate 
upload option.

FY 2009

Uploading a text file (screen 3)

2008 / 2009

Ignore the uploaded data and preserve the existing information

Changes to the information for students who are listed in Estimated Counts 
will be ignored. Information for students contained in the submission file who 
are not listed in Estimated Counts will be added.

In other words…

Existing information will not be modified. New students will be added.

FY 2009

Uploading a text file (screen 4)

2008 / 2009

Replace the existing information with the uploaded data

Changes to the information for students who are listed in Estimated Counts 
will be accepted. Information for students contained in the submission file 
who are not listed in Estimated Counts will be added.

In other words…

Existing information will be modified if certain changes have been included in 
the submission file. New students will be added.

Only “Previous LEA,” “Grade Level,” “SPED Category,” “Service Type,”
and/or “ELL Status” can be changed.

FY 2009

Uploading a text file (screen 5)

2008 / 2009
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FY 2009

Click on the “Change” icon to edit information for a student.

Tip: Though many charter schools choose to initially populate the 
student list by submitting a properly formatted text file, we recommend 
managing the list (i.e., adding new students, making changes, deleting 
students) through use of the features within the application designed 
for these purposes.

2008 / 2009

03

Tip: Student Name and Birth Date cannot be changed. To correct 
Student Name and/or Birth Date, delete the existing record and 
resubmit a new record.

FY 2009

2008 / 2009

03

Important notes…
• Student information can only be deleted from the Estimated Count list 

through use of the “Remove” icon shown in this view.

• A student’s unique identity in Estimated Counts is based on their first 
name, last name, middle initial, and birth date. None of these items can 
be changed for a record that is listed in Estimated Counts. Corrections to 
data existing in any of these fields can only be accomplished by deleting 
the existing record and adding a new (corrected) record.

• A student submitted with a different first name, last name, middle initial 
and/or birth date will be seen and counted by the system as unique.

FY 2009

2008 / 2009

03
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Click “Submit” to delete the student information from 
the student list or “Cancel” to return to the student list 
without deleting the student information.

FY 2009

2008 / 2009

03

Tip: Check the student list to ensure that student 
information is listed as expected prior to each deadline date. 
Be certain that students are not listed more than once.

FY 2009

2008 / 2009

03

03

03

03

03

03

03

03

03

03

03

03

03

03

Checking the Charter School Enrollment Summary

Mouse over “Procurement/Financial Svcs.”

7



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Select “School Finance” from the sub–menu.

Click on “Districts & Charters – Student Counts”

Select the Charter Holder from the drop down list.
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Click on “Go.”

Click on “Reports/Data.”
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Note: Fiscal Year selection will eventually default to 2009.

Click on “Go.”

2009

• Charter School Student Enrollment Summary (2009) [6/20/2008 10:51:17 AM]

Charter School Student Enrollment Summary

Click on “Charter School Student Enrollment Summary.”

2009
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Estimated Count vs. Average Daily Membership

Estimated Count
Every student listed on the Charter Estimated Count is 
funded as a full member of the school as though they 
generate the maximum number (100) of membership 
days.
In actuality, due to late entry or early withdrawal, some 
students will generate fewer than 100 membership days.

System Training and Response Team

Estimated Count vs. Average Daily Membership

Average Daily Membership (ADM)
ADM is calculated by taking the total number of 
membership days accrued by all students and dividing 
by the number of days in the reporting period.

System Training and Response Team

• First reporting period – 40th Day (days 1–40)
• Second reporting period – 100th Day (days 41–100)
• Ultimately, membership days for both periods are 

totaled. The period for days 1–100 is most often  
referred to as “Year–to–date,” though it may also be 
labeled in some reports as 100th Day.

Estimated Count vs. Average Daily Membership

ADM Example
• Johnny accrues 100 membership days
• Mary begins late and accrues 50 membership days
• Jimmy withdraws early and accrues 50 membership days
• Head Count = 3
• 200 membership days divided by 100 (days in the final 

count period) = 2
• ADM = 2

System Training and Response Team
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Estimated Count vs. Average Daily Membership

If ADE generates payments for several months 
based on an estimated count of 3 and the actual 
count (based on ADM) is 2, the charter school will 
suffer the consequences of a drastically reduced 
payment the first month that payments are based on 
actual ADM counts derived from data in SAIS.

System Training and Response Team

Determining when payments based                      
on SAIS Student Detail data begin

1. Determine the date of the latest 40th day of 
instruction for all calendar tracks under the 
charter holder.

2. Add 13 week days (M–F) to the latest 40th day.
3. The date determined in step 2 is the earliest date 

that the charter holder is eligible for aggregation 
for ADM.

4. Payments based on SAIS Student Detail Data 
will begin on the 15th of the month following the 
date determined in step 2.

System Training and Response Team

For student membership:

Determining when payments based                      
on SAIS Student Detail data begin

System Training and Response Team

Important note…

To ensure appropriate payment for student membership, 
verify that the data in SAIS are complete, accurate and 
integrity error free by the last ADE business day of each 
month once the charter holder is eligible for aggregation 
for ADM.
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 System Training and Response Team

3
40th day

21

313029  2827

242322
40th day+13

2120

1716151413

109876

October 2008

Membership Payment Scenario 1

The first payment based on SAIS Student Detail Data for 
membership will be November 15. Ensure that SAIS data are 
complete, accurate and integrity error free by October 31.

System Training and Response Team

1413121110

76543
40th day+13

3130292827

2423222120

171615 
40th day

1413

October/November 2008

Membership Payment Scenario 2

The first payment based on SAIS Student Detail Data for 
membership will be December 15. Ensure that SAIS data are 
complete, accurate and integrity error free by November 30.

System Training and Response Team

Determining when payments based                      
on SAIS Student Detail data begin

System Training and Response Team

For Special Education:  December 15

Notes: 

1. To ensure appropriate payment for Special Education, verify  
that the data in SAIS are complete, accurate and integrity error
free by the last ADE business day of November and each 
following month.

2. To ensure appropriate payment for English Language Learners, 
verify that the data in SAIS are complete, accurate and integrity 
error free by the last ADE business day of February and each 
following month.

For English Language Learners:  March 15
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• Charter School Student Enrollment Summary (2009) [6/20/2007 10:51:17 AM]
Charter School Student Enrollment Summary

Click on “Charter Payments Report.”

2009

Charter Payments Report (CHAR64–1) Month 1
• Charter Payments Report (CHAR 64–1) (2009) [7/14/2007]

Scroll down.

To access budget worksheets and the 
electronic charter school payment schedule, 
click on “Frequently Asked Questions.”
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Budget Worksheets

Electronic Charter Payment Schedule

15
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